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“Making a positive difference in the lives of children.” 

 

 
 

 

 

    

     

Department: Music Department 

 

Department Strength(s): 

1. Friendly and Approachable 

2. Team players 

3. Good Commutation 

4. Cross Curricular Teaching  

5. Numbers in Band, Orchestra, Piano, and Guitar 

6. Flexible 

7. Formative assessments  

8. Empower student leaders  

 

Department Weakness(es): 

1. Paper Work 

2. Attendance at non-music/drama school events 

3. Documenting Cross Curricular teaching  

4. Documentation of standards based desiccations 

5. Numbers In Chorus, Music Theory and World Music.  

 

Department Goal: 

 

1. Have 50% of the student population involved it the music program 

2. Implement standards based cross curricular learning opportunities.  

3. Increase attendance at concerts  

4. Continue to put the message out that Chillicothe High School has the premier music program of 

southern Ohio 

5. Retain 80% of our current enrollment in band, orchestra and chorus.  

6. Get 80% of the 8th graders to continue on in band, orchestra and chorus.  

7. Develop and implement common formative assessments    

8. Develop a standards based form for each concert that will be shared with each other 

a. Why did you choose this music 

b. What are your learning objectives for each piece 

c. What standards are you meeting  
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d. Reflection- were your objectives met why/why not 

 

Data to Support Department Goal: 

 

There is no data yet. We will have more information as the year progresses  

 

Action Plan to reach Department Goal: 

0. Advertise music theory, world music, piano, guitar and beginning choirs classes to reach out to the 

students that did not start band or orchestra in elementary school.  
1. Split orchestra and band to help teach to appropriate student levels.     
2. Find out what standards the other departments are week in and structure lessons that can help in those 

areas.  
3. Have better advertisement of our events and attempt to broadcast our performances  
4. Share our best practices and assessment strategies  
5. A concert form is developed but now we need to implement them and have open decision about what we 

are performing and how we are making standards based decisions.  
6. Reach out to the gazette and other media to get the word out about the unique music classes CHS has to 

offer.  
7. Develop a class evaluation form that students will fill out at the semester and end of each class to find 

out from the students what we are doing well and where they feel we need to improve. These forms will 

be anonymous and shared with the entire music department so we can develop strategies for 

improvement. This may or may not be an online form.  
8. Work on retention by developing an exit survey for anyone who quits band, orchestra, or chorus to find 

out why they quit and how we can improve.  
9. Pole the 8th graders to find out if they are continuing on in band, orchestra, or chorus, to find out what 

we are doing well and where we need to improve.  
 

Assessing Department Goal: 

 

2.  Compare the number of students involved in the music department to the enrollment numbers at CHS 
3. Concert forms 
4. Take attendance at concert to and compare numbers concert to concert.  
5. Document how we are Putting our message out 
6. Compare how many freshmen-juniors return as sophomores-seniors 
7. Compare how many 8th graders continue on as freshmen.  
8. Develop a bank of formative assessments 
9. Submit concert forms to the administration    


